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District Budget

Revenues

Expenses

This does not 
include COLAs 
nor any 
negotiated 
salary increases



College Budget –General – Fund 10

Values Burn Rate

Maj. Obj. Sum of  YTD Budget Sum of  YTD Actual

Sum of  YTD 

Encumbrances Sum of  Available %

Academic Salaries 23,088,462.16 12,221,654.81 - 10,866,807.35 53%

Classified Salaries 8,750,700.00 4,257,704.13 - 4,492,995.87 49%

Employee Benefits 13,442,492.09 6,127,075.11 - 7,315,416.98 46%

Supplies and Materials 267,594.63 22,818.44 69,063.05 175,713.14 9%

Operating Expenses 1,411,165.83 176,574.54 123,625.73 1,110,965.56 13%

Capital Outlay 47,993.68 17,334.22 354.86 30,304.60 36%

Other Outlay 1,609,034.88 - - 1,609,034.88 0%

Grand Total 48,617,443.27 22,823,161.25 193,043.64 25,601,238.38 47%

Actual Cost Percentage 

AFT 11,498,167.60 70%

MSC 1,502,110.25 9%

CSEA 3,479,081.09 21%

Total Salaries: 16,479,358.94 100%

-

Benefits: 6,127,075.11 

22,606,434.05 99%
99% of expenses are 
in salaries/benefits



College Budget – Health Services – Fund 18

Values Burn Rate

Major Obj. Sum of  YTD Budget Sum of  YTD Actual

Sum of  YTD 

Encumbran

ces Sum of  Available %

Revenue 48 (333,636.00) (217,376.14) - (116,259.86) 65%

Grand Total (333,636.00) (217,376.14) - (116,259.86) 65%

Fund 18

Values Burn Rate

Major Obj. Sum of  YTD Budget Sum of  YTD Actual

Sum of  YTD 

Encumbran

ces Sum of  Available %

E
x

p
e

n
s
e

s

Academic Salaries 152,739.43 77,772.67 - 74,966.76 51%

Classified Salaries 89,677.00 39,030.84 - 50,646.16 44%

Employee Benefits 81,807.99 42,520.62 - 39,287.37 52%

Supplies and Materials 13,109.54 (1,321.37) 3,030.17 11,400.74 -10%

Operating Expenses 35,072.91 345.95 3,466.80 31,260.16 1%

Capital Outlay 5,000.00 - - 5,000.00 0%

Other Outlay 3,613.21 - - 3,613.21 0%

Grand Total 381,020.08 158,348.71 6,496.97 216,174.40 42%

$158,348 x 2 = 
$316,696  

($297,696 – 10 
month) 

expenses with 
projected 

revenue only 
$216,376 –----

leaving 
$81,320 
shortfall



College Budget –Categorical Funds – Fund 17

Values Burn Rate

Major Obj. Sum of  YTD Budget Sum of  YTD Actual

Sum of  YTD 

Encumbrances

Sum of  

Available %

Academic Salaries 2,771,288.64 1,310,936.27 - 1,460,352.37 47%

Classified Salaries 3,592,068.67 1,367,574.82 - 2,224,493.85 38%

Employee Benefits 2,655,199.99 986,145.85 - 1,669,054.14 37%

Supplies and Materials 943,737.23 39,735.66 112,161.87 791,839.70 4%

Operating Expenses 5,810,853.02 369,274.93 189,943.16 5,251,634.93 6%

Capital Outlay 388,792.28 42,013.42 165,545.82 181,233.04 11%

Academic Salaries 2,547,838.31 1,159,065.53 71,885.00 1,316,887.78 45%

Grand Total 18,709,778.14 5,274,746.48 539,535.85 12,895,495.81 28%
Pre-loaded 
Budget extend 
over 2-5 years



College Budget –Categorical – Fund 17
Strong Workforce

User Values Burn Rate

Description User

Sum of  YTD 

Budget Sum of  YTD Actual

Sum of  YTD 

Encumbrance

s

Sum of  

Available %

SWF-Local Yr3 26201 77,597.00 77,597.00 - - 100%

SWF-Local Yr2 26202 559,464.71 217,118.03 4,973.93 337,372.75 39%

SWF-Local Yr1 26203 946,235.00 256,835.32 - 689,399.68 27%

SWF-Regional Yr1 26204 573,647.00 - - 573,647.00 0%

SWF-Regional Yr2 26205 434,373.86 114,058.65 58,500.00 261,815.21 26%

SWF-Regional Yr3 26206 43,702.99 43,702.99 - - 100%

Grand Total 2,635,020.56 709,311.99 63,473.93 1,862,234.64 27%

Budget 
Managers –VP 

Pouncil and 
Dean 

Dickerson



College Budget –Categorical – Fund 17
Student Equity & Achievement (SEA)

User Values Burn Rate

Description User

Sum of  YTD 

Budget Sum of  YTD Actual

Sum of  YTD 

Encumbrances

Sum of  

Available %

Student Success & 

Support Prog 20401 1,819,845.58 458,960.56 (9,974.71) 1,370,859.73 25%

Student Equity 20402 688,425.35 337,681.46 - 350,743.89 49%

Basic Skills 21519 286,178.83 69,629.75 - 216,549.08 24%

Grand Total 2,794,449.76 866,271.77 (9,974.71) 1,938,152.70 31%

Budget
Managers:

Victor Garza 
and VP 
Pouncil

* Formerly SSSP, SE, and Basic Skills



College Budget –Categorical – Fund 17 CARES/HEERF

Budget Managers:
- VP Alexander

- Director Ebonnie Hopkins
- Dean Victor Garza



THANK YOU!!!

Business Office and Budget 
Managers



New College Budget 
Allocation 



New College Budget Allocation 

February 2021 –April 2021

• Budget Building Workshops: Going from an Expense based budget to a Revenue budget

• Executive Team
• Ongoing

• College Budget Committee (open)
• 2/10 (Introduction and Overview)
• 2/24
• 3/10
• 3/24 

Steps to Building a Successful Budget

1. Set Realistic Goals
2. Identify Income and Expenses
3. Separate Needs and Wants
4. Design your budget to be balanced
5. Action Plan (Implementation)
6. Seasonal Expenses (Strategic)
7. Unexpected Expenses (Contingency)
8. Look Ahead (Innovation)



*Permanent Salaries 
and Benefits/

COLA??

Backfill/Re-
assign Time

*Emergency 
Needs

Sabbaticals New 
Positions

*Facilities 
Needs

*Preventive 
Maintenance

Financial Aid 
Supplement (Work-

study/SEOG)

Discretionary

Innovation 
Funds

*Technology 
Upgrades/Maintenance

/EMSI

*Curriculum 
Upgrades/Maintenance

Marketing
/Tech 

Needs

Adjuncts 

Overtime *Reclassification

EOPS 
Supplement

VTA 
Supplement

*Accreditation

By Department 
and Program 

Review

College 
Budget 
Committee 
Allocation

Remaining to 
depts. 

Grandfathered

Hourly and 
Temporary

Expense Based
LEGEND:
* - Untouchable cut

Graduation



THANK YOU!!!
Questions




